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Faculty of Cornnrerce
Mansoura Universi tv

Strategic Managenrent
Final  Exarn,  May 2006
Time: Two Flours

Answer the fo l lo lv ing Quest ions:

I ) You have studied the approvecl strategic plan lbr quality
assurance & accreditation in Mansoura University over the
pnst three months,  using this hol ist ic approach you are
required to do the follorving:

l) As a student in the English Program Faculty of Comnrerce
for at least 4 years, conduct a brief SWOT Analysis of this
program by developing 3 items for each of the four SWOT
categories.

2) Develop 2 strategic goals for each of the following strategic
elements of the program:

a- Staff members and their assistants.

b- Infrastmcture and support services.

c-  Assessment of  student learning.

I I )  a)  Explain in short  corporate mission, v is ion,  cul ture and
managenrent phi losophy.

b) Cost leadership and diversi f icnt ion strategies are t lvo of
the rnajor strategies that  are avai lable to corporat ions at
business level .  Explain in detai ls.

GOOD LUCI(


